VILLAGE OF TELKWA

2009 ANNUAL REPORT

“Where Rivers Meet and Friends Gather”

The Corporation of the Village of Telkwa’s Mission is to serve the
community through smart growth, community involvement and the creation
of partnerships to realize its vision of a healthy, friendly, diverse and
thriving community.

CORPORATE GOALS

The Council and staff of the Corporation of the Village of Telkwa will:

- Balance the needs and resources of our community through effective planning,
policy and program development

- Commit to sound, well planned, and long lasting municipal infrastructure

- Develop, maintain, and enhance Telkwa as a diverse, vibrant, unique and attractive
community

- Balance economic development and diversification with social amenities and
environmental responsibilities

- Strive for excellence, effectiveness, and efficiency in the delivery of services

- Commit to marketing Telkwa and promoting the spirit and pride of the community

- Work co-operatively with the community, other municipalities, and other levels of
government in order to achieve the maximum benefit for our community.

2008 New Fire Tanker Truck

2008 Hankin Project
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THE CORPORATION OF THE VILLAGE OF TELKWA
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THE VILLAGE OF TELKWA
COUNCIL COMMITTEES
2009

Mayor Carman Graf

Regional District of Bulkley Nechako - Director
North West Regional Hospital District - Director
Personnel Committee

Northern Development Initiative - Representative

Councillor Jim Hiltz

Deputy Mayor

Parks & Recreation Committee
Emergency Services Committee
Measuring Up the North - Representative

Councillor Taylor Bachrach

Community Group Liaison
Sustainability Committee
Council Development Committee

Councillor Rick Fuerst

Public Works Committee
Special Projects Committee

Councillor Rimas Zitkauskas

Finance Committee

Economic Development & Tourism Committee

OBAC Representative

Bulkley Nechako Regional District — Alternate Director

BV Pool Finance Committee

Northern Development Initiative Representative - Alternate
North West Regional Hospital District — Director - Alternate
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THE VILLAGE OF TELKWA
STAFF
2009

ADMINISTRATION:

CHIEF ADMINISTRATIVE OFFICER
CORPORATE OFFICER
ADMINISTRATIVE ASSISTANT
ADMINISTRATIVE ASSISTANT

OFFICE ASSISTANT (Casual)

PUBLIC WORKS

WORKING MAINTENANCE FOREMAN

MAINTENANCE PERSON

MAINTENANCE PERSON

MAINTENANCE PERSON

CASUAL EMPLOYEE

CASUAL EMPLOYEE

STUDENT
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Tom Dall

Kim Martinsen
Eileen Steinke
Helen Stead

Stacey Giddings

Alfred Reutelsterz
Frank Beaubien
Anita Goymer
Jim Harding
Kevin Materi
Hugh Douglas

Anna Petursson
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VILLAGE OF TELKWA
2009 BUDGET SUMMARY

The Village of Telkwa is obligated to prepare an annual budget each year which will reflect the
operations and capital projects anticipated for the year. In order to complete several of the projects
Council has to determine what their priorities are and then the projects will be completed using
existing or grant funding. In order to keep the municipal tax mil rates low the Village depends on grant
funding from either the Federal or Provincial Government to complete several projects. If the projects
do not receive the grant funding they are not completed.

In order to give a better idea of how the funds are distributed the following breakdown is provided and
then a copy of the actual funding attached to each department is provided.

The General, Water and Sewer Revenue combined is provided showing the percentage of overall
funding is obtained from their respective resources.

REVENUE

Municipal Taxes (Parcel and Municipal Tax) 13%
Grants in Lieu 15%
Protective Services 04%
From Own Sources 05%
Grants from Other Governments 45%
Collected for Governments (School, Police, Regional, Etc) 09%
Transfer from Reserves/Surplus 09%
EXPENDITURES

Legislative 02%
Administrative 09%
Fire Protection 04%
Emergency Services 00%
Bylaw Control 00%
Building Inspections 00%
Engineering 00%
Public Works 14%
Sewer Debt 02%
Sewer Operations 03%
Water Operations 05%
Cemetery 00%
Garbage Collection 00%
Economic Development & Tourism 01%
Recreation & Culture 02%
Interest & Banking 01%
Transfer to Other Governments 10%
Trans to Reserves 09%
Capital Expenditures 40%
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REVENUE EXPENSES

Property Taxes $ 461690 Legislative $ 101700
Grants In Lieu of Taxes 829933 Administration 462760
Fire Protection 203875 Fire Protection 203875
Emergency Services 4250 Prov. Emergency Program 9000
PW Sale of Services 100 Animal Control 17000
Other Revenue 1000 Inspections 300
Cemetery 3250 Engineering 2550
Licenses and Rentals 8700 Public Works 786610
Garbage User Fees 43,000 Cemetery 26620
Recreation Fees 3850 Gargage Collection 14700
Other Revenue from Own Sources 47365 EDC Planning & Tourism 50500
Grants from Other Governments 2457273 Recreation & Culture 98920
Trans For Other Governments 549272 Interest & Bank Charges 1000
Transfer From Reserves 439453 Trans to Other Governments 549272

Transfer to Reserves 481004

Capital Expenditures 2247200
TOTAL GENERAL REVENUE $5,053,011

TOTAL GENERAL EXPENSES $5,053,011

WATER REVENUE WATER EXPENDITURES
Water Fund Revenue $260,396 Water Fund Expenditures $ 222,554
Water Connection - WTP 10,000
Stand By Generator — Reserve 27842
TOTAL WATER REVENUE $260,396 TOTAL WATER EXPENSES $260,396
SEWER REVENUE SEWER EXPENDITURES
Sewer Fund Revenue $268,589 Sewer Fund Expenditures $230,589
| & | Grant 5,000

Standby Generator (reserves) 18,000
Lift Station Screening Project 15,000

TOTAL SEWER REVENUE $268,589 TOTAL SEWER EXPENSES  $268,589

The Capital projects planned for this year are as follows:

1. BBQ Grounds Design (Will be looking for Grants for Actual Upgrade) $20,000

2. Municipal Office Planning Design)(Will be looking for Grants for New Building) (10,000 Grant) $15,000

3. OCP Review (Will be looking for Grants to Assist) $80,000

4. Vehicle Replacement (Sand Truck Purchase) (Emergency Truck) (Garbage Truck) $125,000
6. Dockrill Rink Upgrade Design (Will be looking for Grants and Volunteers to Build) $400,000
7. Hankin Corner Upgrade ($399,760 Grant) $492,200
8. Highway 16 Phase | Project (1,450,000 Grants) $1,668,000
9. Lighting Upgrade to all buildings ($6500 Grant) $30,000
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REVENUES

Property Taxes

Grants in Lieu of Taxes
Fire Protection
Emergency Services
PW Sale of Services
Other Revenue
Cemetery Sales
Licences & Rentals
Garbage User Fees
Rcreation Fees

Other Revenues from own Sources

Grants from other Governments
Trans & Collections for Other
Governments

Transfers from own Reserves &
Surplus

TOTAL GENERAL REVENUE

EXPENDITURES
Legislative
Administration

Fire Protection

Prov. Emergency Program

Bylaw Control
Inspections
Engineeering
Public Works
Cemetery

Garbage Collection

EDC, Planning & Tourism
Recreation & Culture

Interest & Bank Charges
Trans to other Governments

Transfer to Reserves
Capital Expenditures

TOTAL GENERAL
EXPENDITURES

THE CORPORATION OF THE VILLAGE OF TELKWA

2009-2013 FINANCIAL PLAN

Actual Budget Budget Budget Budget Budget Budget
2008 2008 2009 2010 2011 2012 2013
461,813 461,690 461,690 461,690 461,690 461,690 461,690
422,412 405,842 829,933 158,780 437,300 437,300 437,300
306,823 512,246 203,875 189,250 189,250 189,250 189,250
2,250 4,250 4,250 4,250 4,250 4,250 4,250
1,913 1,000 100 100 100 100 100
13,500 0 1,000 0 0 0 0
6,863 23,500 3,250 3,250 3,250 3,250 3,250
15,352 10,500 8,700 5,700 5,700 5,700 5,700
44,030 43,000 43,000 43,000 43,000 43,000 43,000
5,564 4,500 3,850 3,850 3,850 3,850 3,850
149,503 111,865 47,365 51,726 51,726 47,426 47,426

762,853 422,859

2,457,273 149,513 2,226,513 149,513 149,513

542,705 542,485 549,272 549,272 549,272 549,272 549,272
186,410 317,131 439,453 335,389 0 0 0
2,187,905 2,646,039 5,053,011 1,955,770 3,975,901 1,894,601 1,894,601
76,211 88,250 101,700 79,000 79,000 79,000 79,000
381,721 398,160 462,760 473,000 aga, 478,000 478,000
311,180 512,246 203,875 189,250 189,250 189,250 189,250
9,000 11,000 9,000 9,000 9,000 9,000 9,000
9,805 15,300 17,000 17,000 17,000 17,000 17,000
7,635 300 300 300 300 300 300
7,930 5,050 2,550 2,550 2,550 2,550 55,
344,962 475,766 786,610 285,090 85,90 275,790 275,790
9,101 28,123 26,620 8,755 8,755 8,755 8,755
12,789 24,245 14,700 43,000 08,0 43,000 43,000
43,280 76,000 50,500 50,300 50,300 50,300 50,300
47,232 83,490 98,920 75,900 75,900 75,900 75,900
0 1,000 1,000 1,000 1,000 1,000 1,000

542,924 542,485

549,272 549,272 549,272 549,272 549,272

555,571 89,624 481,004 167,353 110,484 110,484 110,484
240,454 295,000 2,247,200 (%,0@,082,000 5,000 5,000
2,599,795 2,646,039 5,053,011 1,955,770 3,975,901 1,894,601 1,894,601
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WATER AND SEWER Actual Budget Budget Budget Budget Budget
2008 2008 2009 2010 2011 2012

Water Fund Revenue (250,616) (2,309,650) (260,396)  (233,450) (233,450) (233,450)

Water Fund Expenditures 250,616 223,450 222,554 193,450 193,450 193,450

Fire Hydrants 0 0 0 0 0 0

Ultra Violet Grant - FCM 0 28,517 0 0 0

Hankin/Highway 16 Project 0 408,200 0 0 0

Highway 16 Phase | 0 1,668,000 0 0 0

Water Connection Treatment Plant 0 10,000 10,000 0 0

Water Reservoir Project 0 0 0 0 0

Water Mapping — GSI Grant 0 0 0 0 0

Standby Generator 0 0 28,842 40,000 40,000 40,000 0,000

TOTAL 0 0 0 0 0 0

Sewer Fund Revenue (251,897)  (330,789) (268,589)  (223,520) (218,763) (218,763)

Sewer Fund Expenditures 233,174 190,789 290,58 193,697 203,763 203,763

| & | Grant 1,529 5,000 5,000 0 0 0

Lift Stations 0 15,000 15,000 8,832 15,000 15,000

Sewer Equipment —Standby Gen 18,000 18,000 21,000 0 0

Irrigation Blower 0 0 0 0 0 0

Hankin/Hwy 16 Project 0 84,000 0 0 0

Manhole Ventilation Blower 0 0 0 0 0 0

Flow Meter (MOE Requirement) 17,194 18,000 0 0

TOTAL 0 0 0 0 0 0

VILLAGE OF TELKWA
Attachment to and forming part of Bylaw 591, 2009
SCHEDULE A
Column A Column B Column C Column D

Class Class # | General N.W. Bulkley Valley Bulkley Valley
Description Municipal Regional Regional Regional

Hospital District District - Pool
Residential 1 5.1000 0.402141 1.106460 0.346396
Utilities 2 29.46050 1.407494 3.872610 1.212386
Light Industrial 5 21.44000 1.367279 3.761964 1.177746
Business 6 11.78420 0.985245 2.710827 0.848670
Farm 9 N/A N/A N/A N/A
Notes: Dollars of taxation per $1000 of taxable assessment (Mill Rate)

Class 2 can not be higher than 2.5 times Class 6
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THE CORPORATION OF THE VILLAGE OF TELKWA
PERMISSIVE EXEMPTIONS AS PER
2009 TAX EXEMPTION BYLAW 588, 2008

Roll No. Municipal Levy

127.100 $5732.40
143.20 4188.63
45.000 239.70
121.801 300.90
288.01 719.10
121.910 221.85
Total Permissive Exemptions: $11,402.58

** pased on the residential mil rate 5.10000

THE CORPORATION OF THE VILLAGE OF TELKWA
Declaration and Identification of Disqualified Coun cil Members

The Village of Telkwa had No Disqualified Council Members for the year 2007

THE CORPORATION OF THE VILLAGE OF TELKWA

Council Renumeration

2008
Stipend Expenses Total
Mayor Hartwell $10,800.00 $5,128.66  $15,928.66
Councillor Donas $7,200.00 $1,018.08 $ 8,218.08
Councillor Hiltz $6,000.00 $2,700.70 $ 8,700.70
Councillor Jacobsen $6,000.00 $1,529.70 $ 7,529.70
Councillor Matthews $6,000.00 $ 00.00 $ 6,000.00
Mayor Graf $ 49090 $ 490.90
Councillor Bachrach $ 54580 $ 545.80
Councillor Fuerst $ 848.30 $ 848.30
Councillor Zitkauskas $1,049.96 $ 1,049.96
TOTALS $36.000.00 $13,312.10 $49.312.10
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THE CORPORATION OF THE VILLAGE OF TELKWA

REVIEW OF COMPLETED PROJECTS 2008

Cemetery Bylaw Completed

Dike/Bank Protection (Bulkley River)

Hiring of Deputy Administrator

Drainage Study Completed

Emergency Plan Upgraded

Wildfire Plan

Collective Agreement — 3 Years

Fire Truck Purchase

. Gravel and Rock Quarry Pit Permits

10.Filing System Changed

11.Sub Division — Approving Officer Training

12.Sub Division — Created approximately 8 new lots
13.Fire Department Bylaws Upgraded

14.Budget 2008 and Annual Report

15.Bylaw Officer Contract

16.Good Neighbour Bylaw & Enforcement

17.Sewage Lagoon Beetle Wood Removal

18.Sewage Flow Meter — outstanding MOE requirement
19.JCP Program — Museum Parking Lot, Riverside Park, Cemetery Work
20.Election of New Council

21.Filed and Prepped for Towns of Tomorrow Grant — Turned Down

COoNoohrwWNE
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VILLAGE OF TELKWA
2009

STRATEGIC PLANNING SESSION

BUILDING A STRATEGIC PLAN (REVIEW MISSION & GOALS)

VILLAGE RESPONSIBILITIES

VILLAGE NOT RESPONSIBLE FOR BUT .....
ACCOMPLISHMENTS TO DATE

CURRENT PROJECTS

FUTURE VISION

Wish List

Thematically

Comparison to last year

GOALS AND OBJECTIVES

STRATEGIES TO CLOSE THE GAP

FOCUS ORGANIZATIONAL EFFORTS &
RESOURCES AROUND STRATEGIES

LIST OF COMMITTEES AND COMMISSIONS
OTHER ISSUES
KEY SUCCESS MEASUREMENTS

REVIEW/MONITOR/UPDATE
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Mission Statement

The Corporation of the Village of Telkwa’'s Mission is to serve the community through smart growth, community
involvement and the creation of partnerships to realize its vision of a healthy, friendly, diverse and thriving
community.

Corporate Objectives

The Council and Staff of the Corporation of the Village of Telkwa will:

Balance the needs and resources of our community through effective planning, policy and program
development

Commit to sound, well planned and long lasting municipal infrastructure

Develop, maintain, and enhance Telkwa as a diverse, vibrant, unique and attractive community
Balance economic development and diversification with social amenities and environmental
responsibilities

Strive for excellence, effectiveness, and efficiency in the delivery of services

Commit to marketing Telkwa and promoting the spirit and pride of the community

Working co-operatively with the community, other municipalities, and other levels of government in
order to achieve the maximum benefit for our community

** This report was originally done in November 2002 and revisited April 2004, 2008 and 2009. **
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VILLAGE LEGAL RESPONSIBILITIES

Roads

Parks and Recreation

Sewer

Water

Liability around infrastructure

Fiscal responsibility and Management
Accountability; Listen to the Residents; Transparency
Legislation — bylaws, policies, meetings
Records Management

Protective Services

Planning and Land Use

Cemetery

Animal Control

Garbage

Extended Fire Protection

VILLAGE NOT LEGALLY RESPONSIBLE FOR

Community Events

Private Maintenance

Land Use Outside Boundaries
Transit Issues

Community Forests

Societies and Associations

Library Services (Reading Centre)
Aboriginal Relations

Regional District/UBCM/NCMA/FCM
Education

Health

Senior Housing

Internet, High Speed and Cell Service
Economic Development

Recreation (skating rinks soccer fields baseball fields etc.)
Trails

Subsidized Housing

Justice (Policing)

Major Highways
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COMPLETED 2008 PROJECTS

Cemetery Bylaw

Dike/Bank Protection Bulkley River Project
Hiring of Deputy Administrator

Drainage Study

Emergency Plan Upgrade

Wildfire Plan

Collective Agreement — 3 years

Fire Truck Purchase

Gravel and Rock Quarry Permits

. Filing System change

. Sub Division — Approving Officer Training

. Sub Divisions — Created approximately 8 new lots

. Fire Department Bylaws

. Budget 2008 and Annual Report

. Bylaw Officer Contract

. Good Neighbour Bylaw & enforcement

. Sewage Lagoon Beetle wood removal contract

. Sewage Flow Meter — outstanding MOE requirement

. JCP Program — Museum parking lot, Riverside parks, Cemetery work etc
. Election

. Filed and Prepped for Towns of Tomorrow Grant — turned down
. Other
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CURRENT PROJECTS

Water Reservoir

Birch Street Upgrade

| & | Grant

Parks & Rec Building Upgrades
Telkwa River Dike Improvements
Monthly Newsletter

Hankin/Hwy 16 Completion Project
BBQ Grounds Upgrade

Sub Division and Approval Process

. Library Bylaw Review

. Policy on facilities usage

. Sewage Flow Meter Installation Upgrade
. Alder Street Review

. Staffing Changes

. Water Treatment Plant Software Upgrade
. Dockrill Skating Rink Upgrade

. Tower Street Drainage Work

. Road Improvements — Beetle Grant

. Weed Control

. BV Transit Funding

. BV Air Shed Grant (wood stove exchange)
. Highway 16 Phase | Water Main replacement (Towns of Tomorrow Grant)
. Victim Assistance Grant

. Computer Upgrades

. Vehicle Replacement (Sand Truck & Garbage Truck)

. Cemetery Upgrade Completion

. Dike Maintenance Completion

. Tourism Signage Installation Completion

. Museum Parking Lot Completion

. Library Park Completion

. OCP and Zoning Bylaw Upgrades

. Footbridge Upgrades

. Rock Quarry and Gravel Pit (Mining Operations)

. Municipal Building Replacement

. Water Treatment Plant Intake Upgrades

. Water Reservoir Fencing Completion

. Hankin Park Development Plan

. Financial Capitalization Completion

. Budget and Annual Report

. Bylaw Review (as required) — Traffic Bylaw & Procedure Bylaw
. NDI Funding ($35,000)

. Water for Provincial Park

. Webpage Upgrade

FUTURE VISION

Aesthetically Friendly - “Looks Good / Feels Good”
A Healthy Vibrant Community

Infrastructure — maintain/sustainsable

Economic Development - Planning, Diversifivation
Leadership, Governance, Partnerships

Community Involvement

Sustainability
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GOALS AND OBJECTIVES

1. Aesthetically Friendly - “Looks Good / Feels Good”
A Healthy Vibrant Community
Improve Community Aesthetic (clean up the Village)
Telkwa Beautiful
Reverse Perception of Telkwa as a “Dogpatch”
Shared sense of Community

2. Infrastructure
- Maintain current infrastructure
Upgrade BBQ Grounds
Responsible residential development
Build new municipal hall
Water Storage
Improve transit

3. Economic Development - Planning, Diversification
Downtown development — diversified, responsible
Planning for businesses

4. Leadership, Governance, Partnerships
- Good planning
Good Goverhance
Financial accountability
Transparency
Leadership on sustainability
Coordinate with surrounding communities
Community energy plan
Bear smart

5.  Community Involvement
Buy In from Community
Recreation for residents
Volunteers

6. Sustainable
To strive / work towards

STRATAGIES TO CLOSE THE GAP

— Water Storage (Hankin Project/Phase | Project/Park Water/ etc ...)
— Municipal Building

Diversification Strategy (Economic Dev., Environment etc ...)

— OCP/Zoning/Sustainability Review

— Community & Recreational Review (Parks, Cemetery, Clean, etc)

arwONE
|

FOCUS ORGANIZATIONAL EFFORTS & RESOURCES AROUND STR ATEGIES

— Community Involvement

— Review Partnerships (Library, Town of Smithers, Regional etc...)
Funding Resources (General Taxation/Grants/Partnerships etc ...)
— Develop Long-term plans with a small step approach

rpPONPE
|
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OTHER ISSUES

Seniors Housing

Increase Population to 2500 - 3500
Public Transportation

Sub Division Planning

Recreation Facilities Upgrades
Bike Trails and Routes

Trail System Upgrade

Industrial Site Development
Aldermere Property Development
Downtown Business Development

Youth Projects
Staffing

Maintenance Priorities (snow removal, clean up, parks, dust control)
Mutual Aid Agreements

Animal Control

Policies and Bylaw Review
Reporting Procedures (Staff & Council)
BBQ Grounds Completions

Wetzin’kwa
UBCM
FCM

MIA

MFA
NCMA
NWMA
Library
Museum
OABC

NHB
Rotary
Rural Transit

Measuring Up the North

NWIPC
NDI
BCRN
BCCFA
RDBN
LGMA
LGFOA
NCMOA
Team BC
BNIC

CDI
NBCTA
NWPEP
NH

ICIS
Spirit of BC
TCIS
BCWWA

COMMITTEES AND COMMISSIONS

Community Forest

Union of BC Municipalities
Federation of Canadian Municipalities
Municipal Insurance Association
Municipal Finance Association
North Central Municipal Association
North West Municipal Association
Telkwa Reading Center

Telkwa Museum

Omenica Beetle Action Coalition
Northern Health Board

Smithers Rotary

North West Invasive Plant Council

Northern Development Initiatives Trust

British Columbia Rural Network

BC Community Forest Association

Regional District Bulkley-Nechako

Local Government Management Association
Local Government Financial Officers Association
North Central Municipal Officers Association

Bulkley Nechako Interface Committee
Community Development Initiative (UNBC)
Northern BC Tourism Association

North West Provincial Emergency Program
Northern Health

Integrated Cadastral Information Society
Olympics

Telkwa Community Initiatives Society

BC Water and Wastewater Association
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